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University of Minnesota, Morris
Morris, Minnesota
Minutes of the May 29, 1990, Campus Assembly Meeting
I.

II.

The minutes of February 26, 1990, and March 5, 1990, were
approved.
The following three reports from the Scholastic Committee (SC)
were distributed with the agenda: Changes in the Academic
Progress Requirement System, College Admissions, and High School
Preparation Requirements.
Changes in the Academic Progress Requirement System
Don Spring explained that the report does not involve an
alteration of the existing legislation; it simply modifies the
implementation of it. Background information indicates that each
year about 8% of the student body does not meet APRs, and after
approval of learning contracts and appeals, about 3.5% are
eventually suspended. Of last year's students who were allowed
to return, only about 30% made normal progress.
The following changes are proposed in the Academic Progress
System:
1.
2.

3.

4.

Conduct a much more rigorous review of spring quarter
learning contracts and summer suspension appeals.
Appoint a small subcommittee to conduct a thorough case by
case analysis and make decisions about the approval of
learning contracts and suspension appeals.
Committee will contact advisors for oral report of their
analysis of student's situation and potential for normal
progress.
For those students allowed to return:
a.
b.
c.

5.

more rigorous and precise course completion and GPA
requirements for continuance will often be imposed;
often a quarter by quarter "probationary" status will be
imposed;
more frequent contact with the advisor will be guaranteed
by placing a "hold" on the registration which will
require the advisor's signature for registration each
quarter until APRs are met.

The Scholastic Committee will try to enlist others in a more
intrusive effort to provide support and academic assistance
to those not making normal academic progress.

Spring explained that the above actions would probably result in
a higher rate of suspensions that would occur earlier than has
been the case in the past. They will most likely come from a
group that is overrepresented by men, minority students, and nontraditional students.
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Straw noted that the problem of GPA deficiencies is not addressed
in these instructions. Spring agreed that this is a problem that
needs work. Advisers should be encouraged to report these
problems. Peterson asked if the Scholastic Committee worked
closely with the MSP staff. Spring thought the secretary of the
SC probably had, but the committee itself had not worked directly
with them. Granger indicated that MSP staff had been good about
following up on students and getting them to submit learning
contracts to the SC.
Guyotte asked if the SC had looked at the problems facing firstyear students. Those who accumulate very few credits are not
identified until the end of the first year. It would be helpful
to identify these students earlier. Spring had hoped that the
requirement of obtaining advisers' signatures would have been
more helpful, but it hasn't seemed to solve the problem. Granger
noted that the number of freshmen in academic difficulty is
dropping dramatically. The quality of incoming freshmen is high.
Ahern asked if enlisting the help of others as indicated under #5
above had already started. Spring said no. The SC wanted to
bring people together first. They hope to do so at the beginning
of the next academic year.
College Admissions
Spring gave two reasons why this report is being made now.
1) The Admissions process during the past 4 years has been very
different from what it was previously, and 2) The report is a way
of addressing suspicions among faculty that Admissions could be
doing a better job. The purpose of the report is to elicit
comments and suggestions.
Spring explained that as Chair of the SC he found much to be
admired in the job that Admissions is doing. The current
admission process has three objectives: to control enrollment;
to maintain or improve the match between students' aptitudes,
preparation, and educational objectives and the liberal arts
mission; and to protect access for those categories of students
who would be disadvantaged most by the new admission process
itself. Up to this time, there have been two admission dates
(December 1 and February 1). Now it has moved to three (2
earlier and 1 later).
In view of the new strategy, the charts indicate that:
--HSR of UMM freshmen for fall '89 is markedly increased over
that of '85;
--there is improvement in student aptitude as measured by ACT
scores;
--there is a marked increase in ACT English scores and composite
scores.
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Khan asked why athletes have more flexibility.
Spring explained
that they are given some latitude in admission deadlines, but
they otherwise fit into the model profile. Kissock said that
criteria seem to apply nicely around Morris, but do not address
the enrollment of international students. He also referred to
the figures on minority students and wondered if Admissions was
looking for them in the right places.
In reply to Kissock's
concern about international students, Granger said that the
problem is due largely to finances, and that it exists across all
campuses of the University. UMM in the past has had 30-40
international students; now it has about 12. Under the financial
constraints the University is facing now, there is no additional
funding for scholarship, advising, etc. He agreed that it is a
serious problem, but until there is a real financial commitment,
there will be no change.
Vikander spoke to the concern about recruiting qualified minority
students. Recruiting is limited to the upper midwest (Minnesota,
North and South Dakota, Wisconsin, and to some extent Illinois).
A new agreement that will allow minority students who graduate in
the top 25% of their high school class to qualify for resident
tuition should help.
Ahern wondered if too much weight was placed on HSR and asked if
the SC had looked at the AAR instead.
Spring said no, although
it might move toward that since the ACT is now the only aptitude
score used. HSR is still the best indicator of success and can
also be cooroborated by other factors. Vikander said that
previously the ACT was not required of all students and the only
constant was the HSR. As of next fall, the ACT will be the only
test. A student asked why ACT was chosen over SAT. Vikander
explained that the University of Minnesota made the decision and
thus large numbers of students are now taking that test. The ACT
assessment also provides some good counseling tools.
Cotter thought the problem with using HSR as a predictor of
success is that the institution ends up with no diversity.
Students are incredibly intolerant of differences. The HSR and
ACT are both very impersonal.
If UMM wants diverse students, it
has to know something about them, i.e., have them write letters
or interview them.
O'Reilly said the SAT was to help diversify the student body. He
is concerned that there is no device in place for dealing with
private schools that don't rank students. He is also concerned
about the acceptance deadlines.
Spring explained that there is
now a new set of deadlines.
A much later date is included in the
new plan than was used in the past. Vikander said that most of
the private schools do not welcome admissions counselors from the
public colleges.
If those students do go to a public
institution, it normally is the Twin Cities campus of the
University. Most probably they end up at private institutions.
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Ahern endorsed the establishment of a small subcommittee of the
SC which would review admissions decisions. He thought the
subcommittee should include both faculty and students.
Spring
indicated that the subcommittee would not be restricted to
members of the SC. Khan reiterated concern over the lack of
international students on campus.
Spring said that although it
is desirable to have more international students at UMM, the
prospect of doing so without more financial support is slim.
High School Pre p aration Requirements
The nature of the requirements and the implementation of a
monitoring system were determined at the all-University level.
UMM will directly benefit in two important ways:
1) Students
will be better prepared to meet the requirements of UMM's general
education program, and 2) UMM may shortly be in a position to
commit fewer resources to the teaching of entry level courses in
some disciplines.
Preparation requirements include:
1.

2.
3.
4.
5.

4 years of English, with emphasis on writing, including
instruction in reading and speaking skills and in literary
understanding and appreciation;
3 years of mathematics, including 1 year each of elementary
algebra, geometry, and intermediate algebra;
3 years of science, including 1 year of biological and 1 year
of physical science;
2 years of a single foreign language;
2 years of social studies, including U.S. history.

The recommended guidelines follow:
1.

2.

3.

4.

5.

Among applicants with roughly equivalent credentials under
other criteria, preference should be given to applicants who
have met the preparation requirements.
Applications for admission from students with deficiencies in
the preparation requirements will be considered for admission
if other factors in their records warrant making an
exception.
Applicants from underrepresented populations should continue
to receive special consideration in the admission process,
but not with respect to the preparation requirements which
are related to potential for academic success.
Applicants presenting General Equivalency Diplomas (GEDs) or
students from high schools with non-traditional curriculums
or from foreign institutions should be admitted after a caseby-case evaluation of their preparation and the method by
which their deficiencies, if any, can be remedied.
Deficiencies among admitted students should be identified,
where possible, as specific courses (i.e., intermediate
algebra, Spanish II, biology) and the UMM courses to be used
to fulfill those deficiencies should be identified for
students and advisors.
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6.
7.
8.

9.

Examinations for proficiency should be allowed as one means
of remedying deficiencies.
UMM courses used to meet deficiencies should be allowed to
count toward all degree requirements.
Students admitted with a preparation deficiency should be
required to remove that deficiency as a part of the first 90
credits completed.
The policy considerations related to the admission of
students who have not met the preparation requirements should
be reviewed and modified as needed after two years--during
the winter quarter of 1993 at the latest.

Gumpel didn't feel that the high schools were keen on offering
more foreign languages. Spring said that if the high schools are
not able to get their students into the University of Minnesota,
demand will force them to increase their foreign language
offerings. Gumpel thought the requirement would make things very
difficult for the non-traditional students. Spring said it would
affect only those who graduated in 1987 or later.
Spring said the responsibility for pulling all the information
for these reports together fell to Steve Granger. He
complimented him for the job he had done. Imholte thanked Spring
and the SC for their work.
III.

The curricular proposals in Art History, Biology 1120, Directed
Studies Honors Proposal, and Music 1511 were approved.

Imholte announced that the assembly would meet again on Wednesday, May
30, at 4 p.m. in the Science Auditorium. Agenda items will begin with
#IV on the agenda for May 15. The meeting adjourned at 5:30 p.m.
Pat Tanner

